Leading Innovation and Change Through Whole Person Leadership


Angela, you allocated one short paragraph to this section. You discussed the importance of the technology aligning with the company goals; however, this doesn't relate to leading innovation and change. This point relates more to strategy. You also briefly mentioned communication and training but didn't spend time discussing processes for how either would be achieved. You didn't address if the organization followed Kotter’s 8-step process or how can you convince leadership of the benefits of using the process. Finally, what steps can be taken to mitigate possible issues in the innovation and change process?
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